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Story time



Your story needs 
to be ready… 

always. 



Your story must 
always be ready 

to be told.



Suppose 
you are in 

an elevator

Imagine 
you are here 

this afternoon



And all of a 
sudden this 
guy enters…



Suppose 
you are in 

an elevator

And someone 
enters the 

room. A key prospect that 
could be a big 
customer
Willy Naessens

A key influencer that 
could spread  your 
offering
Hélene de Troostenbergh

A key investor that 
could accelerate 
your idea.
Marc Coucke



Suppose 
you are in 

an elevator

And someone 
enters the 

room.  YES!     YES!       YES!



And it feels 
a bit as ….



Where to 
start? 

So many 
angles.



OK perfectbad

And you 
know the 

statistics.



And you 
know the 

statistics.OK perfectreally 
bad

bad



And you 
know the 

statistics.

OK perfectba
dreally 

bad



“
Turn any pitch into a yes

with the Pro-Model



“
The Pro-Model will get

you to a yes. Every time.



Make a big fat 
PROmise

Describe the 
PROblem

Describe the 
PROcess

Support with 
some PROof

Make one 
simple PROposal

There are just a few simple steps…

For the record: 
we’re here



http://www.youtube.com/watch?v=Bw8XutYLks8


Make a big fat PROmise
“If you have a problem and if 
no one else can help… hire 
the A-Team” 

Describe the PROblem
Innocent people are 
terrorized by corrupt figures, 
with no help from the 
authorities.

Describe the PROcess
1. Assess & Plan
2. Execute Tactically
3. Restore Justice

Support with some PROof
“I love it when a plan comes 
together”

Make one simple PROposal
If you're in trouble and no one 
else can help, find the A-Team.



Make a big fat PROmise
Airbnb lets you stay in real 
homes for less than a hotel.

Describe the PROblem
Travelers struggle to find 
affordable, comfortable, and 
authentic places to stay.

Describe the PROcess
1. Search & Discover
2. Book securely
3. Enjoy like a Local

Support with some PROof
Millions of travelers have 
chosen Airbnb over hotels for 
better stays at lower costs.

Make one simple PROposal
Try Airbnb for your next trip 
and stay like a local.



Make a big fat PROmise
My name is Bond, 
James Bond

Describe the PROblem
Global threats operate in the 
shadows, beyond the reach 
of traditional intelligence.

Describe the PROcess
1. Identify the Villain
2. Infiltrate & Outmaneuver
3. Eliminate the Threat

Support with some PROof
From cyberterrorists to rogue 
operatives, Bond always gets 
the job done.

Make one simple PROposal
When the world is in danger, 
trust Bond.



Make a big fat PROmise
Notion replaces all your 
productivity tools in one 
simple workspace.

Describe the PROblem
People juggle too many apps 
for notes, tasks, …  leading to 
chaos.

Describe the PROcess
1. Capture Everything
2. Organize Easily
3. Collaborate Seamlessly

Support with some PROof
Millions of users, from 
startups to Fortune 500 
companies, rely on us daily.

Make one simple PROposal
Ditch the clutter—
switch to Notion today.

https://www.beautiful.ai/presentations/notion-pitch-deck


“
If you want a yes,

use the PRO-model… 
at least once.



Let’s do it!



Make a big fat 
PROmise

Describe the 
PROblem

Describe the 
PROcess

Support with 
some PROof

Make one 
simple PROposal

1. Make the problem tangible
2. Make it emotional
3. Quantify when needed



Make a big fat 
PROmise

Describe the 
PROblem

Describe the 
PROcess

Support with 
some PROof

Make one 
simple PROposal

1. Make it intriguing
2. Connect to core desires
3. Keep It credible yet bold



Make a big fat 
PROmise

Describe the 
PROblem

Describe the 
PROcess

Support with 
some PROof

Make one 
simple PROposal

1. Limit to 3 key steps
2. Use tangible language
3. Address potential obstacles



Make a big fat 
PROmise

Describe the 
PROblem

Describe the 
PROcess

Support with 
some PROof

Make one 
simple PROposal

1. Use relevant cases
2. Connections to what they know
3. Vary your evidence



Make a big fat 
PROmise

Describe the 
PROblem

Describe the 
PROcess

Support with 
some PROof

Make one 
simple PROposal

1. One focus message
2. Crystal clear next step
3. Urgency Without Pressure




